RN & RM ARA HANDBOOK


This manual is published to provide guidance to clubs in the Royal Navy and Royal Marines Amateur Rowing Association. it covers all aspects of running and taking part in the sport of rowing in the service, and is designed to help, in particular, those who contribute the management of the sport.

Any ideas for inclusions or corrections are welcome and should be forwarded to the Association Secretary.

Custody.  The distribution of this manual is carefully limited to nominated officials in each club.  If these officials are not satisfactorily relieved in their rowing duties at the end of their draft or appointment they should return their copy to the Association Secretary.

CHAPTER 1 - RULES

AIMS

1.1
The aims of the Association are:

a.
To promote rowing and sculling at all levels of ability, for members of the Regular Navy.

b.
To provide equipment and support for rowing and sculling at Service Establishments and Commands.

c.
To support crews representing the Royal Navy at Joint Service/Inter Service and Open ARA events.

MEMBERSHIP

1.2
The membership consists of three types of members:

a.
Ordinary Members.  Serving members of the Regular Navy, actively participating in rowing with any Club using RN & RM ARA equipment.

b.
Associate Members.  Civilian employees at Naval Establishments with Rowing Clubs who are authorised under Service regulations to participate in Royal Navy Sports Clubs participating in rowing with any Club using RN & RM ARA equipment.

c.
Honorary Members.  Retired Ordinary Members, past Associate members, or persons elected by the Committee not actively participating in rowing with any Club using RN & RM ARA equipment.

SUBSCRIPTIONS

1.3
The subscription rate to the Association will be set by the Committee (currently £15 per annum) after recommendations from the Treasurer and will be levied against all Ordinary and Associate Members after three calendar months from the commencement of participation in the sport.  Honorary Members do not pay a subscription but may support the Association financially by making donations to the RN & RM ARA.

DISCONTINUANCE OF MEMBERSHIP

1.4
Ordinary Members or Associate Members will cease to be members of the RN & RM ARA on:

a.
Notifying the Treasurer of their resignation, or

b.
Ceasing to be eligible for relevant membership.

1.5 
Members who continue their regular payments to the Treasurer will automatically be added to the Honorary Members List.

OFFICERS OF THE ASSOCIATION

1.6
The Officers of the Association and their authorities are shown on the management tree at Figure 1.1.  The abridged responsibilities are shown below:

Patron.  Advises the Chairman on rules/funding/membership.

President.  Advises the Chairman on rowing policy matters.

Chairman.  Co-ordinates publicity, funding, property and membership.

Secretary:


· sets up committee meetings

· maintains membership database

· makes bids for funds/travel/adventurous training

· maintains rules

· maintains Web site

· liaises with DNPTS/ARA.

Vice Chairman.  Responsible for medium-term development/support of RN Squads.

JSR Representative:

· co-ordinates the annual JSR entry/liaises with annual JSR Secretary & Controller

· acts as JSR Secretary and Regatta Controller in “Navy” Years.

Property Manager:


· prepares bids for boats and equipment

· allocates equipment

· co-ordinates combined insurance

· surveys RN & RM ARA property

· prepares 5 year rolling plan.

Treasurer:

· processes membership fees

· conducts accounts

· reviews financial policy

· acts as JSR treasurer

Men’s Captain. 

· Responsible for co-ordination of selection, training and coaching of RN/RM Representative crews for HORR, JSR and Open regattas.

· Responsible for disseminating training information to the Commands and arranging training camps.

Women’s Captain:

· liaises with RN Women’s Sports Association, Property Manager, Vice Chairman, Command and Establishment Clubs

· acts as focal point for Female personnel.

· Responsible for co-ordination of selection, training and coaching of  female representative crews for WHORR, JSR and Open regattas

RM Representative:

· liaises with RM Sports Association, Property Manager, Vice Chairman, Command and Establishment Clubs

· acts as focal point for RM personnel

· encourages rowing within RM

Publicity & Commercial Manager:

· proposes and provides Association kit/liaises with Treasurer.

· acquires sponsorship at all levels from Association to Commands to Clubs and Individuals.

· stimulates articles and/or information in appropriate civil and Naval publications/assists local clubs’ publicity

Area Chairmen.  Promote rowing and events at Command level

Club Captains.  Lead establishment clubs.

1.7
The outline terms of reference of the Officers of the Association are shown in the Chapter 13 of the Rules.

MANAGEMENT

1.8
The Association will be managed by Committee.  There is a quorum of four to Include the Chairman or Vice Chairman.  The committee wil1 meet four times per annum: the first meeting of the year will he In February and the remaining three will be associated with the Association's Regattas at Sherborne, Horsea and West Country (“Plum Puddings”).  An Executive Committee formed by The Chairman in accordance with quorum rules may act on behalf of the full committee at the Chairman’s discretion.

1.9
An Annual General Meeting will be held, normally In December and will be open to all members, and must consider ratification of:

a.
elections of committee members.

b. 
changes to Rules of the Association.

1.10 
Items for the agenda are to be submitted to the Secretary, normally through local Club Captains.

ACTIVITIES OF THE ASSOCIATION

1.11
The Association will:

a.
enter crews Into the Inter-Service (Open ARA) events.

b.
enter crews into the Inter-Service events at the JSR.

c.
support crews to enter ARA events is Royal Navy representatives.

d.
hold closed regattas at Horsea, Sherborne and West Country (Devonport and/or Dartmouth).

e.
provide equipment for allocation to constituent clubs in accordance with the RN &-RM ARA Allocation Policy.

f.
advise constituent clubs on procurement and upkeep of other equipment and facilities.

g.
co-ordinate sponsorship for all equipment, crews and regattas.

h.
provide coaching facilities for rowing and sculling, at Royal Navy representative level.

i.
provide coaching facilities for rowing and sculling at novice level, as agreed in Committee.

j.
support members’ kit requirements by the sales of RN & RM ARA authorised items.

k.
issue an annual guide to members and an updated handbook to clubs and officials of the Association.

l.
conduct financial planning for the acquisition of rowing equipment.

m.
sponsor the award of Colours to winners of Inter-Service rowing or sculling events.

CONSTITUENT CLUBS

1.12
The clubs which the Association will arrange appropriate affiliations with the ARA and West of England ARA are (ARA registered colours parenthesised): 

a.
Royal Navy RC (Singlet and Oarblade: Navy Blue)

b.
Royal Navy Portsmouth Command RC (Singlet: White; Oarblade: Navy Blue)

c.
Royal Navy Plymouth Command RC (Singlet: White/Navy Blue; Oarblade: Navy Blue).

1.13
Local establishments may row in closed events under their own names and colours but must enter ARA (including WEARA) events under the above stipulations.

1.14
Rowing is currently fully supported at the following rowing centres:


a.
Horsea Lake, Portsmouth.


b.
Turnchapel, Plymouth.


c.
Sherborne Lake, Dorset.

1.15
Additional activity also takes place at the following sites:


a.
Thames Tradesman RC, London.


b.
Upper Thames RC.


c.
Dartmouth ARC.


d.
Minerva Bath RC.


1.16
The committee will make every effort to support the formation of new clubs or rowing centres subject to assurances on boat husbandry, storage, insurance and suitable rowing water.
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Figure 1.1 RN & RM ARA Organisational Structure
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