RN & RM ARA


CHAPTER 13 - TERMS OF REFERENCE OF RN & RM ARA OFFICIALS

PATRON

A retired Naval Officer who has, in his service years, been involved in the affairs of the RN + RM ARA, and subsequently been invited by the Committee to take the appointment.  His role is purely advisory with respect to:

a. 
Rules.

b. 
Funding.

c.
Membership.

d.
Sponsorship

PRESIDENT

A senior Naval Officer (normally of Flag Rank) invited by the Committee on the recommendation of the previous incumbent.  His role is to advise the Chairman on policy matters associated with the development of rowing within Regular Navy.

CHAIRMAN

A senior Naval Officer (normally a Captain RN) appointed by DNPTS.  He usually chairs Association Committee meetings and the AGM and monitors the Club organisations.  He also chairs the subcommittee responsible for the co-ordination of

a.
Publicity, 

b.
Sponsorship

c.
Funding

d.
Membership

SECRETARY

An Officer (normally a Lt Cdr) elected by the committee responsible for:

a.
Setting up Committee Meetings and General Meetings.

b.
Timely production of the minutes.

c.
Ensuring that the correct bids are made to DNPTS for:

(1)
Funding for equipment.

(2)
Authority for travel to events.

(3)
Input to the Coaching DCI.

d.
Maintenance of the Rules of the Association.

e.
Maintenance of the RN + RM ARA Handbook.

f.
Liaison with ARA.

g.
Liaison with DNPTS.

VICE CHAIRMAN

A Naval Officer appointed by the Chairman who is accountable to the Chairman for the medium term policy for the development of the association, the property programme and advice to and support for the Squad Captains.

JSR SECRETARY

A Naval Officer or Senior Rating appointed by the Committee who is the link between the RN + RM ARA and the JSR Committee.  He is responsible every year for:

a.
The co-ordination of RN + RM ARA entries for the JSR.

b.
Liaison with the JSR Secretary of the Organising Service.

In years where the RN is the lead organisation he is the 'Regatta Controller' accountable to the Chairman of the JSR for:

a.
JSR Committee meetings.

b.
All aspects of the organisation of the JSR.

PROPERTY MANAGER

An Officer or Senior Rating elected by the Committee who is responsible for:

a.
Preparing the bids for funds to buy equipment for the RN & RM ARA and arranging appropriate feedback to the managers of the relevant funds.

b.
Allocation of RN & RM ARA property.

c.
Co-ordination of property and personal accident insurance.

d.
Surveying all RN & RM ARA property and reporting the state of the equipment to the committee and auditors.

e.
Production of a “5 Year Plan” for all property.

f.
Liaison with the Vice Chairman for co-ordination of the Association’s policy and the rolling plan.

JSR TREASURER

The JSR Treasurer is not accountable to the RN & RM ARA.  However, by tradition the JSR Committee appoints the RN & RM ARA Treasurer to the post.

RM REPRESENTATIVE

A Royal Marines member of the Association, elected by the committee, responsible for liaison with:

a.
The RM Sports Association.

b.
Property Manager and Vice Chairman.

c.
Command Chairmen and Club Captains.

He is to ensure that rowing is encouraged within the RM, both within the Corps and in the Association.

TRAINING MANAGER (MEN’S CAPTAIN)

A member of the Association appointed by the Chairman responsible for the organisation of the rowing and sculling coaching so that selection can be made for events where crews represent the Royal Navy:

a.
HORR and other Inter Service events Including JSR

b.
Open Events.

He is to submit a coaching plan to the Vice-Chairman for quality assurance and to the Chairman for approval, to include details of:

a.
Target members.

b.
Coaches.

c.  
Venues.

He is to liaise with the ARA for current coaching practices.

WOMEN’S CAPTAIN

A female member of the Association, elected by the committee, responsible for liaison with:

a.
The RN Women’s Sports Association.

b.
Vice Chairman.

c.
Men’s Captain (Training Manager).

In years where there is sufficient support, she is to arrange for crews to enter the Fours’ Head, WHORR and Women’s Henley, as well as co-ordinating the women’s crews for other Inter-Service events.  She is to ensure that rowing is encouraged in the Service as a whole and in the constituent clubs.  She should advise clubs upon the procurement of Women’s boats, whilst maintaining liaison with the Property Manager.  

TREASURER

The Treasurer is a serving Officer who Is elected by the Committee.  He is responsible for:

a.
Maintenance of the club membership.

b.
Collection of fees.

c.
Control of funds and accounts in accordance with Service and Association rules and regulations.

d. Review of the financial policy of the association.

PUBLICITY AND COMMERCIAL MANAGER

An Officer or Senior Rating appointed by the Chairman responsible for:

a. 
Publicity, where he is to:

(1)
Stimulate and originate articles about RN & RM ARA rowing.

(2)
Identify suitable publications for RN & RM ARA articles.

(3)
liaise with Secretary to identify BRs requiring revised, or new, RN & RM ARA entries

(4) advise local clubs on their own publicity.

b.
Commercial activity to generate Association Funds. He is to:

(1)
Generate Association sports kit, and other items for sale to members.

(2)
Procure kit for allocation to, or on behalf of Clubs.

(3)
Liaise with the Treasurer to ensure that trading is in accordance with Service and Association rules.

c.
Sponsorship.  He is to achieve sponsorship for:

(1)
Property Acquisition

(2)
HORR Crews

(3)
JSR in RN years

He is to maintain close liaison with:

a.
Charities Co-ordinator (2SL - DNSC)

b.
DNPTS

c.
Commercial Organisations,

d.
Property Manager

e.  
Treasurer

AREA CHAIRMEN

Serving Officers nominated by the Chairman and/or appointed by appropriate Flag Officers / Commanding Officers to act as Chairmen of the Area Rowing Clubs.

CLUB CAPTAINS

Serving Officers or ratings elected by local memberships (or appointed by Commanding Officers) to lead the relevant establishment Rowing Clubs.
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