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CHAPTER 9 - ORGANISING A REGATTA
9.1
The JSR has all the benefits of a tri-Service pool of officials and a contract with PCRC to provide the course.  Local regattas have no such good fortune.  The best candidates for officials are usually those who most want to row and who have done most of the administration and organisation behind the scenes.  So there is conflict from the start!

9.2
It is recommended that the general philosophy of using non-rowing officials is adhered to wherever possible.  This can be achieved by requesting assistance from RN & RM ARA Officials (regardless of rank).

9.3
The organisation of a regatta falls into 3 distinct areas:

a.
Organising the Course

b.
Organising the Racing

c.
Organising the Non-racing infrastructure

9.4 The Course.  The work required to produce a racing course will vary from site to site ut the minimum requirements are:

a.
Lane markings,

b.
Start facilities (stake boats / transit line),

c.
Finish transit,

d.
Public address system,

e.
Officials’ communications,

f.
Boat racking for visitors,

g.
Adequate boating facilities,

h.
Umpires launch(es), and

i.
Covered area for Committee of the Day and Commentator.

9.5 The Racing.  It may seem obvious to state that crews and boats are required but, sadly one or both have often been missing at the appointed time of racing! Minimum requirements are:

a.
all boats to be present THE DAY BEFORE the regatta, (ie in adequate time)

b.
all crews to be present THE DAY BEFORE the regatta,

c.
Nominated personnel to be aware of their duties:

(1)
Starter

(2)
Umpire

(3)
Committee of the Day

(4)
Commentator

(5)
Marshall

(6)
Timekeeper/Scoreboard

(7)
Trophies Officer

9.6
Non-racing Infrastructure.  Everything from Master of Ceremonies to catering is covered here.  Note that the prizes are often 'given' by a sponsor or host, introduced by the local or Association Chairman.  Minimum requirements are:

a.
Refreshments to be available for oarsmen and officials. (This need not be Rolls Royce but it does make a difference)

b.
Trophies to be laid out for the prize giving.

c.
Gift (flowers etc) for the prize giving VIP.

d.
Accommodation to be offered to oarsmen before/after racing.

e.
Access arranged to the site for all oarsmen, officials and spectators,

Including car parking.

f.
Hosts for VIPS.

g.
Notes for the Chairman/Commanding Officer on VIPs present

h.
Changing and (preferably) shower facilities.
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